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• Office of the Acquisition Executive (AE) COR 
Deskbook – “Eyes and Ears” 

• Required Courses 

• COR Nomination/Designation Letter 

• Alternate CORs 

• Annual Performance Objectives 
 

What is a Contracting Officer’s 
Representative (COR)? 
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Alternate CORs 
• Alternate Contracting Officer Representatives (ACOR)s are 

qualified individuals appointed by the Contracting officer (KO) 
to assist the COR in the technical monitoring. 

• ACORs are appointed or designated through the same process 
as that for the COR: (1) nomination by the requiring or 
supported unit, (2) appointment or designation by the 
contracting officer, and (3) signature by the contracting officer 
and ACOR, with a copy to the contractor. 

• ACOR has the authority and responsibility to act as COR only in 
the absence of the primary COR. Absence of the primary COR 
may be due to annual leave, sick leave, training, etc. 
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Standard Operating Procedure 

• COR Oversight SOP 

– Purpose 

– Policy 

– Responsibilities 

– Procedures 

– COR Performance Evaluation Form 
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•US has Status of Forces Agreements (SOFAs) with 

over 100 nations 

•26 are represented under the NATO-SOFA 

•SOFAs have no standard points of reference 

 

•Some are classified 

•Of particular interest to us have been agreements 

with Germany, Italy, Korea, Qatar, Afghanistan, and 

Iraq 

• For Germany: mark.ferrigno@eucom.mil 

• For KAF: mary.hennigan@afghan.swa.army.mil 

• For Others: david.ziner@dodiis.mil 
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COR Tools 

• SITE PMO COR Tools 

– Oversight SOP 

– SITE COR Training 

– CAR Report 

– COR Acceptance Log 

– Personnel Qualifications Log 

– Oversight Questionnaire 

– COR Performance Evaluation Form 

– COR File Inventory Spreadsheet 

• FACTS/EDW/CMS 

• Annual Performance Assessment 
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– STORMS provides users the capabilities to 
manage all aspects of SITE Task Orders 

 Ceiling Allocations and Task Order Planning  

 Info on IDIQ Contracts (e.g., NTE labor rates) 

 Info on Contractors (Prime and Subs)  

 Info on Task Orders & Modifications (e.g., funding status)  

 Imports Vendor data which includes hours delivered by Employee 
Name, Location of Work, and Labor Category charged for each Task 
Order 

STORMS Overview  
 STORMS is an online management 

system and data repository for the 
administration of IDIQ contracts 
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STORMS System Components 
SITE Program Website (www.siteidiq.gov) 

SITE SharePoint 

STORMS Database 

STORMS Report Repository 
(Crystal Reports) 
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Business Process:  STORMS Lifecycle 
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Invoice Approval w/ STORMS Expense Report (SER)  
New process to begin Q03 2012 

RESULTS of SER 
data validation: 

Vendor 

 
Invoice 

Payment 
Office 

 
SER 

STORMS 
Expense 

Data 
Validated 

Errors 
(Data Rejected) 

COR ACCEPTED W/ 
WARNINGS 

Report of Processing 
results w/ WARNINGS 
Emailed to COR 

COR 
Valid  

(Data Accepted) 

COR 
Receives 
Summary 
Email Report 

Vendor submits  
SER to 
STORMS 

DATA LOADED 
into STORMS 

Vendor corrects 
expense data and 
resubmits SER Reject 

Accept 

Decides 
to: 

DATA LOADED 
into STORMS 

Vendor corrects 
expense information 
and resubmits SER 

Error 
Report 

Reject 

Accept 

COR 
Approves 
or Rejects 

Invoice 

Error Report sent 
to Vendor for 
correction 

Decides 
to: 

COR uses SER 
results to 
determine 
invoice approval 
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Sample SER Email Summary Report 

 
18 REJECT 

ACCEPT This will load the SER data represented above into the STORMS database. 

 
This will notify Vendor that SER data has been rejected. Please work with 
your vendor for resubmission of their SER and Invoice. 

ACTION REQUIRED:  [XXX] WARNING errors were identified by STORMS (see attached error file for details).  These errors need to be 
reviewed by the COR before approving this invoice for payment.  This error information was also provided to the Vendor. 
 
Contract:  HHM402-10-D-XXXX Task Order: XXXX 

Title:     CEOS Services 
Prime:     XYZ Company 

PCOR:     Iam Good 
 
The following invoice was processed for the above contract/task order: 
File Name:      HHM402-10-D-0XXX_XXXX_12_SER.xls 
Date Submitted:  12/14/2011 

Invoice Number:  XXXXXX-XX_XXXXX 

Invoice Date:        12/12/2011 

 
Total Labor:  $340,000.00  
Total ODCs    $10,000.00 

                         --------------------- 
Total Invoice: $350,000.00 
 
Invoice CLIN Summary: 
CLIN Type        CLIN Title      Amount Charged 

0001 FFP-LOE Base Labor  $230,000.00 

0002 T&M  Base Labor    $110,000.00 

0005 ODC  Base ODCs                  $10,000.00 

  

Select your COR action: 
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COR/Vendor Responsibilities 

• COR 

– Maintains COR file in SharePoint 

– Manages Permissions for Task Order record 

– Approves SITE deliverables 

– Prior to invoice approval, COR verifies invoice accuracy 
against STORMS Expense Report (SER) submitted by 
vendor (via COR Email Summary) 

• Vendor 

– Submits SITE-required deliverables (CAR, PMR, SER) 

– Submits PPR to SharePoint to validate rates prior to 
award 

– Submits negotiated, awarded PPR to SharePoint after 
award 
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SharePoint COR Folders: 
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SITE SharePoint FAQs 

Frequently asked questions: 

• How do I get access to 
SharePoint? 

• How do I get access to a 
particular Task Order? 

• What are the two  
Contractor roles within a 
Task Order?  

• How do I view contract 
documentation (CAR, 
PPR, SER, etc…)  

 


